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Our GDE USPs
Patient activation
Incremental approach
Interoperability/ Open
approach
Lower cost
Vendor Neutral
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UHS GDE - the eight work streams




GDE - Digital for patients

Enable development further and faster (£800Kk)
Workstream based on My Medical Record

Showcase the possibilities of a PHR (untethered
— open data — transactional record)

Opportunity for benefits and transformational
change
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UHS GDE - Digital for patients i’)
(Projects delivered for milestone 2)

Projects Benefits
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UHS GDE - Digital for patients ﬁ
(Projects delivered for milestone 3)

Projects Benefits
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UHS GDE - Digital for patients ﬁ
(Projects underway)

Project Benefits
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Digital Maturity Model for PHRs
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Wiew information
Mewsletters

General Trust
Ccommunications
Appointment reminders

Gathering patient input
e.g. demoasgraphics
General surveyse.g.
PREMS

Provide results

Conditionspecfic
Targeted surveys=e g pre
appointment
Educational Wideos
Reminders for tests/
medication checks
Protocol driven
informaticn push
Wearables

Fre op assessment
Consent

Po=st discharge follow up
Support self
management

Wirtual interactions
Customised surveys and
feedback loops [red flag
guestions)
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Less paperwork — option to go paperless
— all information in one place

Options for receiving care — virtual care/
video conferencing

Online personalised digital record - my
discharge planning, my medication
Ask questions/chat ?

How did we do ?

— Questionnaires at the right time (day of
discharge then 10 days etc)

— Questionnaires focused on the right thing
(right now how iIs your pain?)

What does a
good digital
patient

experience
look like?
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= Communications plan

*  Understanding of
solution

* Registration

= Security concerns

Aligntotheir ., nccaptpaperess * Use for multiple

Thewayl

* Participatein recene

development of healthcare
= Benefitinuse FHR from _m1,r
relatingtatheir * Feedbackon hospital”
condition functionality * Already
registered

when referred

condition transactions conditions—one i
Benefit relating placefor all for conditions
to relationship information * "Hospizal
with Trust « Abletoshow withoutwalls”
Repeat log ons theirfamily and

Motivatedto friends

use * RecommendPHR
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